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Brief Overview  
 
School Vision  
 
Hawthorne Valley Waldorf School’s (HVS) vision is to nurture a collaborative, diverse 
and inclusive culture in which students are recognized for their unique gifts and have 
the opportunity to develop enthusiasm for learning that inspires life-long creative 
engagement in positive social change and renewal. 
 
School Mission  
 
HVS provides innovative, age-appropriate learning opportunities for students from 
nursery through high school. We value and promote diversity, equity, and inclusion at 
our school, as hallmarks of an ethical society and as integral to sound learning. Our 
approach supports artistic, academic, physical, and moral growth, inspired by the 
educational insights of Rudolf Steiner. Located on a biodynamic farm, our unique 
environment fosters healthy connections to the natural world. Our integrated curriculum 
cultivates social responsibility, personal integrity, intellectual curiosity, and practical 
capacities which empower students to meet the challenges and opportunities of the 
world today. 
 
 
Our Process 
 
We look forward to re-opening our school and welcoming back our students, roughly 
240 children, who span the ages of 3 to 18.   With access to 900 acres of land 
comprised of a working dairy farm, a CSA farm, a stream and woodlands, as well as five 
school buildings and a variety of sheltered spaces, we feel we have an unusually 
suitable setting for healthfully meeting our students’ needs in the age of a pandemic.    
At the same time, we are committed to making sure that our school re-opening can be 
done safely and hold the health and well-being of our students and faculty as our 
highest priority.    
 
We understand the needs of parents to develop a predictable routine, and that it is 
difficult to work and home school simultaneously.  We have also seen how much 
students miss the stimulation and support of their classmates who play a pivotal role in 
their learning process.  Our experience during the Spring showed us that remote 
learning was far more effective in the Middle School and High School than in the Lower 
School or Early Childhood Program.  Finally, as a Waldorf School, we deeply value the 
face-to-face human connections upon which our education has always been based.  
Thus, having our younger students on campus for a full day, five days a week, and our 
older students on campus as much as possible is important to us, and a priority. To 
meet this goal will require that we adopt and adhere to necessary and mandated Health 
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Measures and Protocols. We will adjust our plans to serve the priority of safe on-
campus schooling. We also strive to remain flexible in responding to the needs of any 
parents who prefer their children to learn from home, and to employ a hybrid model for 
our older students to reduce the number of children on campus and increase our 
flexibility in accommodating staff. 
 
The following plan is the result of dedicated work undertaken by our HVS Reopening-
the-School Task Force, a committee comprised of members representing all aspects 
of our school community: the leadership team, the school nurse and therapist, our 
grounds keeper, individuals who are parents, members of our administration, and 
representatives of our faculty collegium representing each level of our school, Early 
Childhood, Lower School, Middle School and High School.  We have met regularly 
since the spring and divided into subcommittees to assess how to best reduce risk, 
increase safety, and meet the social and emotional needs of our students, parents and 
staff.  Part of our planning has included developing educational models that allow for the 
flexibility to respond to a potential outbreak, and to shift with as little disruption as 
possible to periods of remote learning.  At these times we recognize that it is important 
to embrace alternative methods to maintain our connection to our students.   
 
HVS has held a series of summer public forums for school families where we presented 
the unfolding of our re-opening plans and solicited feedback along the way.  We also 
created a survey for parents and another for faculty in order to elicit more direct and 
anonymous feedback.  This feedback was taken into consideration in formulating our re-
opening plans.  We plan to hold one more set of parent forums in mid-August with 
additional details regarding our re-opening procedures. 
 
HVS also operates within a larger association, the Hawthorne Valley Association (HVA).  
We have worked closely to engage stakeholders and pull resource as needed.  
Members from other branches of HVA are supporting the increased staffing needs and 
providing facilities to augment our resources and contribute to a successful and safe 
reopening.   
 
The Responsible Parties in the construction of the HVS Re-Opening plan are: HVS 
School Director, Karin Almquist, in consultation with the HVS Executive Group 
comprised of Janene Ping, Meaghan McKenna, Andrew Sansone, and Simon Frishkoff, 
HVS Nurse Kara Desiderio, and other members of the Re-Opening Task Force. 
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Key Strategies in Reducing Risk:  
 
While no one approach can entirely eliminate the risk of COVID-19, our plan is to 
reduce risk as much as possible and to increase the health and safety of our school 
community by layering the following key strategies:  
 

• Ensuring that no children, faculty, and staff exhibiting flu-like symptoms are on 
campus.  This is the most impactful step we can take. 
 

• Keeping our students—at all grade levels—in small consistent pods.  
 

• Reducing the chances of exposure by wearing face masks. 
 

• Strictly adhering to the guidelines for social distancing, taking advantage of our 
large classrooms and spacing desks at least 6 feet apart.  

 
• Creating designated outdoor classroom spaces for each grade level and utilizing 

these outdoor spaces to provide access to healthy air circulation whenever 
possible. 

 
• Respecting the varying needs of our parents, students and employees, including 

those who might not able to be on campus, by staying flexible and supporting 
remote learning and teaching when necessary.  Considering and implementing 
hybrid models and offering flexible choices when appropriate. 

 
• Anticipating anxiety levels and developing protocols, curricular offerings and a 

simplified schedule to proactively meet social and emotional learning needs. 
 

• Building a school cleaning and disinfecting plan in accordance with CDC 
Guidelines.   
 

• Supporting and teaching handwashing and other personal hygiene practices.  
Minimizing contact by reducing and disinfecting shared materials. 

 
• Simplifying our schedule to allow for more flexibility in responding to whatever 

comes our way.  Less is more this year. 
 

• Reducing exposure by limiting our campus to students and staff. 
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Planned Measures to Support Safety at HVS 
 
Communications Plan 
 

• We recognize that due to the current pandemic and the climate of insecurity that 
it fosters, constant and clear methods of communication between all of our 
stakeholders is essential. 

 
• Throughout the Spring and Summer, we have sent regular e-mails updating our 

school families on our planning process.  In addition to hosting virtual class 
evenings, full-faculty meetings, and all-school forums, we have posted our 
informational slide shows on the HVS Website for any parents who missed these 
information sessions.   

 
• We will email our completed plan to all enrolled and prospective school families 

in the coming days.   
 

• We are also creating a shorter more reader-friendly Covid-19 Instruction Guide 
that will focus on only the most pertinent details for families.  In addition, we will 
continue to notify families with the latest announcements and details via email 
and our newsletter.  

 
• We will maintain an updated page on our HVS Website with the latest plans and 

information as they become available. 
 

• We will keep a list of relevant articles and resources for families to help them 
prepare for the coming school year and educate them on COVID-19 prevention 
and safety, including information on CDC and DOH COVID-19 guidelines. 

 
• We will ensure that our returning students and faculty are trained in how to follow 

COVID-19 prevention protocols safely and correctly, including but not limited to 
hand hygiene, proper wearing of face-coverings, social distancing, and 
respiratory hygiene. 

 
• Communications to parents/guardians will include: 

o Educational resources on how to screen their child’s health each morning 
before coming to school; 
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o Protocol on how to notify the school and report symptoms. 
 

• Communications to faculty/staff will include: 
o Educational resources on how to screen their health daily; 
o Training on new safety protocols including how to handle a symptomatic 

student; 
o Training on handwashing, respiratory hygiene and mask wearing. 

 
• Communications to visitors will include: 

o Signage throughout school buildings with health and safety reminders; 
o Protocol on health screening, mask wearing, frequent handwashing and 

respiratory hygiene. 
 

• Communication to our whole community: 
o A weekly newsletter sent to parents, staff, and community members will 

update all those connected to school on new schedules, protocols, 
routines and methods of meeting the needs of our students in the coming 
year; 

o A regular section on physical health and mental health in the newsletter 
will provide relevant resources to all. 
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Temperature Screenings and Health Questionnaires 
 

• Daily temperature screenings will take place with all students and staff.   
 

• Faculty and staff will take their temperature each morning.  They will complete 
and post electronically a daily health questionnaire. The screening questionnaire 
will determine whether the staff member has:  

  
o Knowingly been in close or proximate contact in the past 14 days with 

anyone who has tested positive for Covid-19 or who has or had symptoms 
of Covid-19; 

o Tested positive through a diagnostic test for Covid-19 in the past 14 days; 
o Has experienced any symptoms of Covid-19, including a temperature 

greater than 100°F in the past 14 days; 
o Has traveled internationally or from a state with widespread community 

transmission of Covid-19 per the New York State Travel Advisory in the 
past 14 days.  
 

• Students in the Early Childhood program may be escorted to the kindergarten 
courtyard, or other designated outdoor meeting space by one parent/guardian. 
 

o They will get their temperature taken. Any child or parent exhibiting fever 
or symptoms will be sent home immediately and not allowed in the 
building.  

 
• Students in Grades 1 and 3 will be dropped off at a designated spot on the farm 

side of the street.   
 

o They will have their temperatures taken by the Class teachers or their 
assistants.  

o Any children exhibiting fever or symptoms will be sent home immediately 
and not allowed to join their class group. 

 
• Children in Grades 2 and 4-12 will be dropped off on a staggered schedule at the 

HVS School parking lot.  
  

o Class teachers and their assistants will be distanced around the parking 
lot awaiting their students.   

o A team of staff members will be taking temperatures at the time of drop off 
as each student exits their car.   

o Any children exhibiting fever or symptoms will be sent home immediately. 
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• Staff taking temperature will be trained on the following: 

 
o Wash hands before and after or wear gloves. 
o Wear masks (and other PPE as comfortable). 
o Carry alcohol prep pads to clean thermometer between each contact-less 

use (you can use same pad as long as it stays wet). 
 

• If a student’s temperature is below 100°F, there is no need to record the data.  If 
a student’s temperature is greater than 100°F, it will be recorded and the student 
will be sent directly to isolation or back with their parent/guardian.  

 
• Students will be given a screening questionnaire periodically to complete.  This 

screening will be conducted via an online form and will be completed by the 
student, and/or their parent/guardian when appropriate, before school.  The 
screening questionnaire will determine whether the student has: 

 
o Knowingly been in close or proximate contact in the past 14 days with 

anyone who has tested positive for Covid-19 or who has or had symptoms 
of Covid-19  

o Tested positive through a diagnostic test for Covid-19 in the past 14 days; 
Experienced any symptoms of Covid-19, including a temperature greater 
than 100°F in the past 14 days; 

o Traveled internationally or from a state with widespread community 
transmission of Covid-19 per the New York State Travel Advisory in the 
past 14 days.  
 

• The school will not retain individual medical or health information from any 
online questionnaire. Only the “clear/not clear” status of the individual, as 
determined by the questionnaire, will be available to the school and kept on 
file.  
 

• Any “not clear” statuses (of children who have been turned away or have 
stayed home) will be reported to the school nurse and/or the office for follow 
up according to our local DOH guidelines.  

 
• Our health screening questionnaires and procedures will be updated 

periodically to reflect any updated understandings of COVID-19 as expressed 
by the CDC and/or NYSDOH.  
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Symptomatic Staff and Students  
 

• Any student and/or staff that are exhibiting the following signs with no other 
explanation should be sent to the nurse's office for an assessment by the school 
nurse.   

o Fever of 100°F and above, or chills 
o Cough 
o Shortness of breath or difficulty breathing 
o Fatigue 
o Muscle or body aches 
o Headache 
o New loss of taste or smell 
o Sore throat 
o Congestion or runny nose 
o Nausea or vomiting  
o Diarrhea 

 
• If the school nurse is not available, the school will contact the parent/guardian to 

come pick up their ill child or will send the staff member home.  
 

• HVS will ensure that any person performing in-person screening activities, 
including temperature checks, are appropriately protected from exposure to 
potentially infectious individuals entering the facilities.  

 
• All staff performing screening activities will be trained by the nurse to ensure they 

are familiar with CDC, DOH, and OSHA protocols.  
 

• Screeners will use the PPE provided by the school, which at a minimum includes 
an N-95 mask and gloves.  
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Campus Visitors and Guests 
 

• At this time, parents and guardians are not allowed into our school buildings.   
 

o We will make an exception as needed for the parents of first-grade and 
Early Childhood students. 

o One parent/guardian will be allowed to accompany their child into and out 
of their child’s classroom or designated meeting area.   

o That parent/guardian must be masked, is kindly asked to not linger, will 
have their temperature taken and their presence will be noted for contract 
tracing purposes. 

 
• All visitors, guests, contractors and vendors are required to phone the main office 

upon arrival, and follow any instructions provided by the main office 
administrator.   
 

o They must complete an online health screening questionnaire prior to 
entering any campus building.  

o A sign in the parking lot will instruct them to telephone the school before 
setting foot on campus.   

o Additionally, they will be required to wear a mask, sanitize hands upon 
entry, have their temperature checked and comply with social distancing 
expectations upon arrival.  

o When possible, contractors and vendors should be scheduled for after 
school hours to reduce exposure. 
 

• We will have a designated place on the porch of our administration building for 
postal packages to be delivered. 
We will have a designated place in our outside Health tent for forgotten items to 
be dropped off by parents.  They will notify the receptionist by phone call or email 
if any item has been dropped off. 

 



Supporting Hygiene 
 

• The intentional teaching of habits that foster good hygiene will be brought into 
our curriculum in a developmentally appropriate way across the grades.   

 
• Hand and respiratory hygiene will be taught to all students and staff at the 

beginning of the school year using the CDC protocols for handwashing.  
Additionally, hand sanitizer, tissues, and no-touch trash cans will be provided in 
all classrooms, common areas and offices.  

 
• Class teachers will have planned times in the school day to allow for hand 

hygiene.  At minimum, students and staff will wash hands: 
 

o Upon entering the classroom every morning 
o After using shared objects or surfaces 
o Before and after snacks and lunch 
o After using the bathroom 
o After helping a student with toileting 
o After sneezing, wiping or blowing nose, or coughing into hands 
o Upon coming in from outdoors 
o Anytime hands are visibly soiled 

 
• Signage will be created to remind individuals to: 

 
o Stay home if they feel sick 
o Cover their nose and mouth with an acceptable face covering when 

unable to maintain social distance from others 
o Adhere to social distancing instructions 
o Report symptoms of, or exposure to, Covid-19 
o Follow hand hygiene, and cleaning and disinfection guidelines  
o Follow respiratory hygiene and cough etiquette 

 
• Signs will be posted in highly visible areas such as the entrance, restrooms, 

classrooms, administrative offices and custodial staff areas. 
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• HVS will provide hand sanitizer with at least 60% alcohol-base for areas where 
handwashing is impractical. Hand sanitizer use will be minimized and 
handwashing will be the preferred method.  

 
• HVS will provide hand sanitizer and wipes (or spray disinfecting and paper 

towels) in common areas or near shared workplace items (copy machines, 
computers).  

 

 
 
Supporting Safer Socializing 
 

• HVS will require appropriate physical distancing between all individuals while in 
school facilities and on school grounds, unless safety or the core activity (e.g., 
instruction, moving equipment, traveling in common areas) requires a shorter 
distance or individuals are of the same household. Mask-wearing will also be 
required in cases where six feet of distance cannot be maintained.  

 
• Students will stay with their classmates as much as possible.  They will not be 

combined in mixed classes with children from other grades.   
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• Classes with separate entrances to the outdoors will use these for entering and 
exiting the school building to reduce exposure to other students in the foyer.   
 

• High traffic areas will be actively managed and potential points of congestion will 
be addressed as far as practical.   

 
• HVS will enforce 6’ distance in school facilities and on school grounds at all 

times.  The following are ways in which we intend to encourage 6’ distance: 
 

o Our class sizes are determined by the number of students that can fit in a 
class while maintaining 6’ distance.   

o Arrival and dismissal times will be staggered to allow increased distancing.  
Additionally, drop off and pick up locations will be divided between the 
school parking lot and other areas to better accommodate our remote 
classrooms.   

o Parents/guardians are not allowed in school buildings as all visitors will be 
limited.  For Early Childhood students, one masked parent/guardian will be 
allowed to accompany their child into and out of the classroom. 

o Teachers will keep windows open in classrooms (unless there is a safety 
risk like allergies or inclement weather). 

o Student’s belongings will be kept in bin or a backpack next to them by 
their desk.   

o When singing, playing instruments and during certain games/PE classes, 
12’ social distancing will be practiced. 

 
• To reduce in-school movement HVS will: 

 
o Limit teachers in each class cohort. 
o Arrange for all subject teachers to go to classrooms. 
o Stagger the use of restrooms and designate certain restrooms for certain 

classes. 
o Face desks in the classroom in the same direction. 
o Restrict the use of cubbies and lockers. The sharing of supplies will be 

limited.  If required, teachers will sanitize between uses. 
o Use visual aids to illustrate traffic flow and spacing 
o Require masks  for gathering in faculty room.  Occupancy of faculty room 

will be limited to keep 6’ distance. 
 



 16 

Accommodating High Risk Students and Staff 
 

• HVS recognizes that our medically vulnerable students may require special 
accommodations for their health and wellbeing. HVS will seek to provide 
reasonable accommodations for added/alternative provisions for social 
distancing, PPE, and possible scheduling changes.   

• We also acknowledge that our high-risk students and staff may choose to be 
remote only. 
 

Mask Wearing and Personal Protection Equipment (PPEs) 
 

• All employees, adult visitors, and students are required to wear a cloth face 
covering whenever 6’ social distancing cannot be maintained.   

 
• The school nurse, in conjunction with the Covid-19 Supply Committee and the 

Columbia County Department of Health, will ensure adequate supply of PPE 
which includes, but is not limited to: 

o Face masks (reusable cloth and disposable surgical masks). 
o N95 masks. 
o Face shields. 
o Gloves. and 
o Disposable gowns. 

 
• Cloth face coverings must be available on person to be to be put on: 

 
o Whenever they are within 6’ of another person, 
o In hallways, 
o In restrooms, 
o In other congregate settings, including buses, 
o At pick-up and dismissal times, 
o Whenever crossing paths with another class outside,  
o As they enter their classrooms, and 
o Whenever they are requested to do so by any teacher or staff member. 

 
• HVS will provide, and have an adequate supply on hand, of acceptable face 

coverings for employees and students if they forget their own.  Additionally, face 
coverings will be available to visitors, guests, vendors and contractors.   
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• HVS will teach students, parents/guardians and staff on: 
 

o The proper way to wear face coverings; 
o Washing hands before putting on and after removing; 
o The proper way to discard disposable face coverings; 
o The importance of routine cleaning of cloth masks; 
o The importance of not sharing. 

 
• We recognize that face masks are an essential tool in protecting those in our 

community who are most at risk.  We must wear face masks to allow others 
whom we care about and value to feel safe and to prevent the sort of outbreak 
that could necessitate a school shutdown.   
 

• Recent months have opened our eyes to the danger that cultural bias brings to 
our perceptions and actions.  At HVS, we are striving to be more aware and alert 
to other members of our society.  We recognize that Covid-19 has not affected 
our society equally, rather it has targeted certain groups more than others.  By 
wearing face masks not only do we protect our vulnerable students and staff, but 
we help students to become more aware of the needs of the group, and the idea 
of acting in a socially responsible way.  This will pay dividends in the gargantuan 
task of building a more just country. 

 
• We understand that our youngest students do not have the same ability to 

tolerate masks as our older students, and that some have conditions that make 
wearing a mask more difficult.  We will teach all members of our school 
community about the underlying values of mask wearing, but we will also provide 
safe opportunities to be mask-free.   

 
• Unless indicated otherwise, students will be able to remove their masks: 

 
o Whenever 6’ social distance is maintained,  
o At their desks, and 
o When eating. 
 

• To prioritize mask breaks, every classroom also has an additional outdoor space 
where students can be distanced and in open air.   
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• Acceptable face coverings for COVID-19 include but are not limited to surgical 
masks and cloth-based face coverings (e.g., homemade sewn, quick cut, 
bandana) that cover both the mouth and nose. Face shields worn without other 
face coverings are not considered adequate protection against COVID-19 and 
should not be used except in combination with an acceptable mask.  

 
• For staff engaged in workplace activities that require a higher degree of 

protection due to the nature of the work (e.g., health screenings, nurse’s office 
work), N-95 masks, N-95 respirators, or other PPE used under existing industry 
standards will be used, in accordance with OSHA guidelines.  

 
• Clothes mask brought in from home may not have writing, distracting images, 

inappropriate patterns, or obtrusive brand logos. 
 

Protocol for a Confirmed Case of Covid-19 in our Community 
 

• If a student or staff becomes ill with symptoms of Covid-19 at school, they must 
immediately report to the school nurse.   

 
• Assessments will be discreet and if there are multiple people waiting to see the 

nurse, there will be visual aid markers outside of the nurse’s office to maintain 6’ 
distance.   

 
• The nurses’ office will continue to be dedicated to serving healthy students 

needing treatment for injuries, medications, etc.   
 

• The room adjacent to the nurses’ office—an isolation room— will be dedicated to 
assessing and caring for ill students and staff.   

 
• Both the well-child health room and the isolation room will have easy access to a 

bathroom, sink, and hand hygiene supplies. 
 

• The school nurse will use transmission-based precautions at all times which 
includes: 

 
o Ensuring isolation of ill students and staff as soon as possible. Using PPE 

appropriately, including gloves, gown and mask and donning PPE upon 
room entry and properly discard before exiting the room. 
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o Limiting the transportation and movement of staff and students outside of 
the room. 

o Cleaning and disinfecting all equipment before and after use. 
o Cleaning and disinfecting the rooms after use. 
o Opening window for increased airflow. 

 
• If a student is suspected of having Covid-19, the school nurse will contact the 

parent/guardian as well as the Covid-19 Unit at the Columbia County Department 
of Health.  The Columbia County Department of Health and parent/guardians will 
be connected for follow up testing and linkage.  Parents should also contact their 
family healthcare provider. 
 

• Siblings of a student presenting with Covid-19 symptoms may be asked to 
quarantine until a determination is made. 
 

• Students suspected of Covid-19 awaiting transport home must remain in the 
isolation room with a supervising adult present using PPE.  Students will be 
escorted from the isolation room to the parent/guardian car through a side 
entrance, avoiding contact with other students and faculty. 

 
• Staff using PPE will close off areas used by a sick person and the area will not 

be not used again until a deep disinfecting has occurred.  Once the area has 
been appropriately cleaned and disinfected it can be reopened for use. 

 
• Students and staff  who didn’t have close and proximate contact with the 

symptomatic person (defined as being within 6’ of the person or being in the 
same enclosed environment with the person) can return to the area and resume 
school immediately after cleaning. 
 

• If a student or staff member reports having tested positive for Covid-19, the 
school nurse will notify the local health department to determine what steps are 
needed for the school community.   

 

Cleaning and Disinfecting Protocol 
 

• The daily cleaning and disinfection of HVS will be performed by a crew of two 
cleaners supported as needed by part-time staff.   
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• A comprehensive COVID-19-specific cleaning plan per State guidelines is being 
developed in consultation with our HVS School Cleaning Committee comprised 
of faculty, administration, and our two professional cleaners. It will include: 

 
o Routine soap and water cleaning; 
o Frequent disinfection using EPA-approved disinfectants against Covid-19.  

When EPA-approved disinfectants are not available, alternative 
disinfectants can be used (1/3 cup bleach added to 1 gallon of water). 

 
• Per DOH guidelines, the employees who clean and disinfect will keep logs that 

include the date, time, and scope of cleaning and disinfection. In addition to the 
daily cleaning work, classrooms and common areas will be stocked with child-
safe, CDC-approved disinfectant spray so that teachers can also contribute to 
cleaning efforts at periodic intervals during the day. Extra time has been built 
into the schedule for hygiene maintenance—both handwashing and the 
disinfection/cleaning of surfaces.  

 
• High touch surfaces will be cleaned and disinfected frequently throughout the 

day.  
 

• HVS will maintain logs that include the date, time, and scope of cleaning and 
disinfection in a facility or area. 

 
• HVS will regularly schedule cleaning and changing of our heating system filters.   

 
• Outdoor areas, including high-touch surfaces on the playground, will be routinely 

cleaned, however they do not require disinfection.  Cleaning of wooden surfaces, 
sidewalks, or ground covers (sand, mulch, etc.) are not recommended. 

 
• In addition to these measures, the following extra steps will be taken in 

classrooms, offices, and common areas:  
 

o Students, faculty, and staff will be required to bring their own labeled water 
bottles for refilling.  
 

o Children will each have their own personal classroom supplies (of pencils, 
crayons, paper, etc.) that they will draw from rather than using common 
materials. Each child’s supply will be labeled and stored either in a 
personal bin or book bag kept next to their desk.  
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o Materials and tools used by staff or employees will be regularly disinfected 

using registered disinfectants. If cleaning or disinfection isn’t possible, 
HVS will supply disposable gloves and/or place limitations on the number 
of employees using such equipment.  

 
• Shared athletic/eurthymy/therapeutic equipment will be cleaned between use. 

 
• The nurse’s office and isolation room cleaning will occur after each use of: 

o Bed 
o Bathroom 
o Health office equipment  

 
• If COVID-19 cases are discovered at HVS, the immediate response will include: 

 
o Closing off areas or classrooms where individuals were infected;  
o Opening doors and windows to increase air circulation; 
o Waiting 24 hours—or as long as possible—before cleaning to allow 

aerosolized particles to settle;  
o Engaging in the process of “deep cleaning” of all areas used by the person 

suspected or confirmed to have COVID-19, such as offices, classrooms, 
bathrooms, and common areas in consultation with DOH guidelines or 
conversations with our local DOH contact; 

o Reopening the area once it has been appropriately cleaned and 
disinfected.   

 
• We may choose to modify operations prior to instituting school-wide closures to 

help mitigate a rise in cases.  
 

Returning to School after Illness 
 

• HVS will follow CDC guidance for allowing a student or staff member to return to 
school after exhibiting symptoms of COVID-19.  

 
• If a person has not been diagnosed by a healthcare provider with COVID-19 they 

can return to school: 
 



 22 

o Once there is no fever, without the use of fever reducing medicines, and 
they have felt well for 24 hours; 

o If they have been diagnosed with another condition and have a healthcare 
provider written note stating they are clear to return to school. 

 
• If a person is diagnosed with COVID-19 by a healthcare provider based on a test 

or their symptoms, or does not get a COVID-19 test but has had symptoms, they 
should not be at school and should stay at home until it has been at least: 
 

o ten days since the individual first had symptoms; 
o three days since the individual has had a fever (without using fever 

reducing medicine); and 
o three days since the individual’s symptoms improved, including cough and 

shortness of breath. 
 

• Any student needing to be at home in isolation will be able to participate in our 
remote learning offerings. 
 

Contact Tracing 
 

• HVS will cooperate with state and local health departments regarding contact 
tracing following a positive diagnosis for Covid-19 among any member of our 
school community. 

 
• In order to assist public health departments in knowing who may have had 

contact at school with a confirmed case, HVS will: 
 

o keep accurate attendance records of students and staff members;  
o ensure student schedules are up to date;  
o keep a log of any visitors which includes date, time and where in the 

school they visited; 
o assist local health departments in tracing all contacts of the individual at 

school in accordance with the protocol, training, and tools provided 
through the New York State Contact Tracing Program. (This does not 
mean schools are required to have staff members take the contract tracing 
program.) 
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• Confidentiality will be maintained as required by federal and state laws and 
regulations.  
 

• School staff will not determine who is to be excluded from school based on 
contact without guidance and direction from the local department of health.  
 

• Whereas State and local health departments will implement monitoring and 
movement restrictions of COVID-19 infected or exposed persons, HVS will take 
responsibility for notifying faculty or families of students that they have come into 
close or proximate contact with a person with COVID-19. Please note that 
medical privacy laws explicitly prohibit HVS from revealing the name of the 
individual who has tested positive for COVID-19. We may only reveal that the 
student or faculty member has come in close or proximate contact with an 
unnamed person, and how we came to know this information (school tracking 
systems, governmental contact tracing, or another mechanism).  

 
 

Metrics for Quarantining a Class  
 

• Students are being grouped into small class cohorts to allow for fewer 
opportunities for cross exposure and easier containment of the virus if there is an 
outbreak.  

 
• If a student from a given class is confirmed to be COVID-19 positive, then the 

class will asked to self-quarantine at home for the following two weeks, and the 
school community will be alerted that we have entered “watchful” mode. The 
school may take extra precautions in the form of increased cleaning, changes in 
school schedules or space use, etc. during this time to mitigate the risk of 
spread.  

 
• If the student who tested positive has a sibling in a different class, the sibling will 

also self-quarantine for two weeks; however, the sibling’s classmates will not 
need to quarantine unless the sibling themself tests positive.  

 
• If more than half the students from any given class are out sick, the class will 

self-quarantine at home either for two weeks or until all students are tested and 
come back negative, whichever is sooner. In the case of sickness but no positive 
test, the community will not be alerted until such time as a positive result comes 
back from a quarantined student.  
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• Students who present symptoms of COVID-19 during a period of self-quarantine 
need to follow the procedures for returning to school as outlined above.  

 
• During the time of a full-class quarantine, if possible, the class lessons will 

continue remotely. However, there may be situations in which teachers 
themselves fall sick, in which case HVS will make every effort to find adequate 
substitute coverage.  
 

 

School Closure 
 

• HVS will collaborate with the Capital District Region health department to 
determine the parameters, conditions or metrics that will serve as early warning 
signs that positive COVID-19 cases may be increasing beyond an acceptable 
level.  
 

• At this point, our understanding of the metric is the following: 
 

o Schools in any region of New York State can reopen if that region is in 
Phase 4 and if its daily infection rate remains below 5% of those tested for 
Covid-19, using a 14-day average. 

 
o Schools will close if the regional infection rate rises above 9 percent, using 

a 7-day average, after August 1. 
 

• HVS might consider closing the school if absentee rates impact the ability of the 
school to operate safely.  For example: 
 

o When three classes within our own school community are under self-
quarantine; 

o When we are not able to staff our school programs safely because we 
have over 20% of HVS faculty/staff absent. 

 
• At any point HVS may choose to modify our school models, for example 

extending the hybrid model to Lower School, or changing the ratio of on-campus 
and at-home days.  Any decisions will be made in consultation with all the 
stakeholders.   
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• HVS will consult our local department of health when making any decisions to 
close. 

 
 

Snack and Lunch Protocol 
 

• Good nutrition supports a healthy immune system. We will encourage families to 
always prepare a healthy snack and lunch for their child. 
 

• Until further notice, there will not be a lunch program at HVS and older students 
will not be permitted to leave campus to visit the Farm Store during breaks.   

 
• HVS students have always eaten in their classroom. As much as possible this 

year we will plan to eat snack and lunch in our outdoor classrooms. 
 

• To reduce traffic on campus, we urge parents to make sure that children arrive at 
school each day with their snack and lunch.  While we understand there are 
times when an item is accidentally left at home and we will have a designated 
place for parents to drop off necessary food and supplies, this should not be part 
of the typical routine. 

 
• The following adjustments will be made to our existing food routines for the 

coming year. 
 

o No one will share food and/or beverages unless individuals are members 
of the same household.  
 

o Everyone will wash hands before mealtimes and be alert to hygiene 
protocols. 
 

o Teachers will model appropriate physical distancing and hygiene while 
eating with children.  
 

o When possible, eat outside while physically distanced.  
 

o When eating inside, students will sit physically distanced at tables or 
desks facing the same direction, or in a wide u-shape formation if there is 
enough space for physical distancing compliance.  
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o Students will help prepare only their own individual portions of food and 
only when it is part of their school day activities.  
 

o Everyone will wash their hands after eating before resuming the school 
day.  

 
o Only members of the same class cohort will eat in the same room. 

 
 

Restroom Use 
 

• Each class will have a dedicated restroom to use.  
 

• Restrooms designed for multiple people will be limited to half their usual capacity.  
 

• Signage demarking which class may use the restroom and maximum capacity 
will be posted on doors.  

 
• Faculty and staff likewise will use designated bathrooms to mitigate cross-

exposure.  
 

• Restrooms will be cleaned and disinfected during the day, following  
recommendations established by the DOH.  

 
• We are considering renting additional bathrooms in order to allow for more 

differentiation. 
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Safety Drills 
 

• HVS maintains an internal guide for conducting safety drills. This will be reviewed 
and updated before the start of the 2020-21 school year to take into account 
necessary changes. 

 
• We will need to alter the locations where we line up to allow for social distancing. 

 
• Fewer people will be tasked with checking windows and doors and doing a 

sweep of the school building. 
 

• Some classes will be happening in new buildings and outdoor classroom spaces 
that afford better ventilation.  This means our drill routine and process of 
sweeping empty rooms will need to be reworked. 

 
• We will make sure classes stay in their cohort groups and practice 6’ distancing 

during drills.   
 
 

After-School Programming and Athletics 
 
 

• For the immediate future all our after-school programming has been cancelled.  
There are too many uncertainties in our region to plan these activities, and too 
much risk involved.  If things change in the coming months, we will adapt our 
plans. 

 
• We encourage parents to limit play dates to interactions with children in their 

child’s class group as a method to limit exposure.  With all the chaos of our 
current age, having a more relaxed home-life with less rushing around and fewer 
activities will serve our students well. 

 
• This year: Let’s keep things simple. 
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Support for Social and Emotional Learning 
 
As a Waldorf School, HVS has traditionally had strong structures in place that support 
the Social and Emotional Wellbeing of our students.  Beginning with our Early 
Childhood Program, young children are welcomed into a warm and loving home-like 
school environment where they are surrounded by natural materials and spend a large 
portion of the day ensconced in nature and imaginative play.  Our Early Childhood 
teachers work in close collaboration with parents to build healthy habits and rhythms 
that support our youngest students’ social and emotional needs until they are ready to 
begin their journey into the grade classes with a Class Teacher. Our Class Teacher 
typically stays with the same group of children for all of Lower School and at times 
through Middle School.  In the process, teachers get to know their students and the 
students’ families very well and are consequently able to serve a very supportive role in 
the social-emotional life of the Lower School and Middle School child.  In addition, our 
students are typically with the same group of children for all 8 years of school, forming 
bonds with all one’s classmates and their immediate families.  A culture of trust is 
actively cultivated at HVS through these close relationships, as well as through regular 
parent meetings, frequent emails and opportunities for socialization among families—all 
possible because of our small class sizes and strong community and festival life.  
 
In response to our recent trauma, Hawthorne Valley School has created a multi-
disciplinary committee to address the social emotional impact of reopening school 
during the Covid-19 pandemic.  This committee includes (but is not limited to) the 
School Director, the HVA Chief Operating Officer, the School Counselor, the Literacy 
Specialists, the Occupational Therapist, and the School Nurse. This committee has 
been meeting to develop and implement a 3-tiered approach to supporting our faculty, 
school community, and our students. 
 
The following is an outline of interventions and supports that will be implemented with 
this 3-tiered approach:  
 
Tier One:  

• Re-establishing the healthy rhythm of the school day for all students and faculty, 
bringing security and predictability after this period of uncertainty and isolation.  
 

• Using morning activities to build social and emotional health within the class 
community.  

 
• Allowing the children to re-establish roots in the healthy soil of our extensive 

campus and farm.   
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• Allowing our Orientation period to be extended.  Beginning the school year 

slowly, with ample time to re-orient students to the “new procedures.”  
 

• Providing resources to help teachers navigate working with children during a 
period of trauma.  
 

• Fostering clear communication and trust throughout the school community:  
 

o The HVS Website will be updated with all information regarding reopening, 
procedures and contact information. 

o The Weekly HVS Newsletter will include Health, Mental Health, and 
Wellness content and resources to support the entire community 

o Parent Forums will be held: Topics TBD reflective of the needs of the 
general population. i.e.: School reopening forum presented information, 
plan, and allowed for parent feedback. 
 

• Adjusting the Daily Schedule for Lower School, Middle School and High School 
to allow for longer periods and more flexibility throughout the day. 
 

• Developing enhanced curricular offerings that support holistic learning, such as 
arts, Eurythmy (movement), handwork, outdoor projects, practical arts and 
farming. 

 
• Providing Physical Education options that include mindful hiking, yoga, and other 

restorative practices. 
 
Tier Two: 

• Supporting teachers and parents in helping them to identifying signs of 
depression, anxiety, and trauma in children of different ages, and how to 
appropriately refer them to support staff for follow up.  
 

• Students in certain grades will participate in screenings: Literacy Assessment, 
Vision Assessment, Movement/OT screening. 
 

• Classes will include content intended to address social emotional health and 
academic delays caused by the experience of distance learning: subjects include 
math skills, Literacy, Executive Function, Communication. 
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• Restorative practice: Class circles will be held to process experiences, feelings 

and to increase self-awareness. 
 

• Students’ schedules will include time in nature, outdoors, movement and arts 
experiences. 

 
• Class meetings will be held regularly to foster interaction. 

 
• An Advisory program will be implemented: Middle School and High School 

students will each be assigned an advisor who will provide daily check-in and 
parent communication with their assigned student.  

 
• Consultation with Literacy specialists and School Counselor are available to both 

Faculty and Parents. 
 
Tier Three: 

 
• One-on-One counseling will be offered to those in particular need, 

 
• One-on-One tutoring will be available, 

 
• Referral to CSE for academic testing, 

 
• Referral to outside services Mental health support, 

 
• Therapeutic Eurythmy, 

 
• Therapeutic Horseback Riding/Farm Experience,  

 
• Care Circle will provide regular meeting of multidisciplinary group to assess 

student needs and assign and track services, and  
 

• Child Study will provide more intensive study by faculty and family of an 
individual child’s needs and make recommendations. 
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Bussing and Transportation:  
 

• Many of our students have traditionally been transported by area school district 
buses. At the time of this writing, it is not clear how transportation provided by the 
various districts will work in the fall. We will work with the school districts when 
their reopening plans are published.  
 

• We have asked parents to consider driving their children to school for the coming 
year and have heard back from most that this will be possible.  We anticipate far 
fewer students relying on the public bussing. 

 
• We will ensure that all students who ride buses: 

 
o wear masks when seated, standing, or getting on and off the bus;  
o practice physical distancing as they wait for the bus and when they sit on 

the bus; 
o get their temperatures checked when leaving the bus (if they haven’t 

already done so).  
 

• We have encouraged families to form “carpool routes” among cohorts of 
students. 

 
• We will make sure our staff who interact with buses are properly trained in any 

new procedures and requirements.  
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Schedule Adjustments  
 

• At Hawthorne Valley Waldorf School, we are committed to slowing down this 
year and taking the time needed to help our children adjust to their present 
reality.   

 

• While we do not yet know what needs will present themselves on 
September 1, 2020, our opening day of school, we can predict that students 
will feel some stress in adapting to our new schedules, rhythms and 
protocols.  After the trauma of the last Spring’s unexpected school closure 
and the experience this summer of living through uncertainty, any return 
to academics, old friends, new friends, teachers, temperature screenings and 
mask wearing will understandably take its toll.  We are not taking the 
backdrop of a pandemic and the anxiety it brings lightly.   

 
• To respond to the diverse needs of our students, parents, and staff, we are 

adjusting our programming and scheduling at all the levels of HVS.  Our Early 
Childhood, Lower School, Middle School and High School programs 
are considering a combination of on-campus and hybrid models to provide more 
flexibility, to recognize that some parents are not ready for on-campus learning to 
resume, and to allow teachers the time to connect with any students needing to 
learn at home. 

 
• Although we plan to open our campus for in-session learning, we also predict 

that among those who choose to come to campus, there will be non-Covid-
related illness that might necessitate a child or teacher—out of caution—
requiring distance learning for an extended period of time.   

 
• As a small private school, we do not have a large staff and, for the most part, we 

will be relying on the same teachers to educate the on-campus and at-home 
learners in any given class.  This necessitates our finding ways to free the 
teachers' schedules a bit to attend to all their children in a flexible way. 

 
HVS Early Childhood Learning Models 
 

• Our Nursery and Kindergarten classes at HVS are envisioning three options for 
the coming year: 

• On-campus Learning. Children attend school as we have experienced in 
the past for 3, 4, or 5 mornings a week with an optional playgroup, 
following state mandates for re-opening.  
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• A Hybrid Model offering a combination of On-Campus and At-Home 
Learning. With this model HVS provides on-campus learning two days per 
week, and the remaining days will be for supported home-learning.  

• Supported Home-learning. Our faculty will provide parents and children a 
variety of support services.  

 
• Each child participating in on-campus learning will be placed in a small learning 

pod of up to 10 children, according to the days of the week requested and the 
availability of openings.  

 
o An outdoor curriculum will be taught as much as the weather allows: 

children will need to be prepared with seasonal outdoor clothing. 
 
o Morning lessons will include: Seasonal Circles to be held outdoors, 

Storytelling and Puppetry, Art and Craft time, Creative Play, Nature 
Exploration, Animal Care, Farm Visits, Festivals, Handwork for the older 
Kindergarten child, Herbal Crafting, and Eurythmy for the older children.  

 
o Each child will have their own individual learning resource basket which 

will include art and craft materials, puppet play resources, a self-care kit, 
and pillow and blanket for rest. These materials will not be shared 
between classmates.  

 
o We will strictly adhere to Health and Well-being Protocols. Social 

distancing, hand washing, selfcare, and the proper use of masks for up-
close encounters will be taught.  

 
• We understand that mask-wearing for these youngest students can be 

challenging and we will provide safe spaces to have a break from masks. 
 

• Home-learning Support is offered for families who have chosen the Hybrid model 
and for those choosing to learn exclusively from home.  It includes: 

 
• A Home Learning Packet – 

A home-learning resource packet will be sent home with each family on 
the second day of attendance that includes weekly circle material, the 
weekly story, and craft supplies for a project related to either the story or 
an upcoming festival.  

 
• Coaching on creating Rhythms and Routines - Daily, Weekly, and 

Monthly Festivals  
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Our Early Childhood teachers will suggest rhythms and routines to bring 
balance to home life. These provide foundational support for our work with 
young children! Self-care, home-tending activities, seasonal outdoor work, 
and cooking projects weave together a beautiful home culture. Families 
will be included in outdoor Festivals that happen on-campus, if desired.  
 

• Parenting Support/ Understanding Child Development  
A weekly online support session will be offered in the evening for parents 
and teachers to discuss healthy child development. Reading topics will 
include aspects of Waldorf education as well as contemporary research in 
the areas of neuroscience, technology, discipline, and whole-child 
learning. These sessions will provide an opportunity for adults to share 
thoughts and to support each other in navigating issues that arise during 
the course of the week at home. Our faculty will also be available for 
private support sessions if requested.  

 
• Optional On-line Programming  

Although online programming for children is discouraged, we understand 
that for some families, the internet provides an important mode of 
connection. If your child will be on-line, so much the better if they can be 
brought into the sphere of their teachers and classmates. Thus, we will 
offer as part of this option: an audio recording of our weekly story and 
songs and weekly family zoom activities on Friday afternoons.  

 
• Health and Safety Guidelines for Nursery and Kindergarten pods: 

 
o Each Kindergarten and Nursery class of children and teachers will operate 

within a contained social pod of not more than 10 children each day. 
These pod groups will not mix with other classes for social play or care 
during schooling time and will have separate entrances and bathrooms 
designated to their pod.  

o Children will be guided to use the bathroom one at a time with disinfecting 
wipe downs happening in between each use. Hand washing will be taught 
and implemented upon arrival at school, after bathroom use, before meals 
and after meals.  

o Soft toys will not be available for common use. Each child will have their 
own basket of art supplies, rest mat and pillow, and a soft doll/puppet in 
class which will not be shared.  

o Any classroom materials that are commonly used will be disinfected after 
school is over each day.  

o Children will need to bring a backpack to school with water bottle, tick 
spray, extra clothing, and daily snack and lunch if staying for playgroup.  
Seating for art/projects and meals will comply with distancing measures.  
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HVS Lower School Learning Model: Grades 1-5 
 

• In the coming year, the Lower School at Hawthorne Valley is still debating two 
possible models:  A Five-day on-Campus Learning Model and a Hybrid Model 
with four days spent on-campus and one day at home. 

 
• 5-Day Model:  If we hold classes five days a week on Campus, we will 

give class teachers two afternoons free each week to devote time to their 
at-home distance learners.  Students on those days will be dismissed by 
their end-of-day subject teacher. 
 

• 4-Day Model (with option of alternative programming or at-home learning 
for one day): If we end up having many students choosing to learn 
remotely or needing to be at home, we might instead adopt a 4-day a 
week on-Campus model, with one day devoted to independent at-home 
projects.  In this case, we will offer free alternative programming for those 
Lower-School students whose parents are relying on their being on 
campus.   

 
• We will make a determination once we hear back from our enrolled parents and 

determine how many are opting for remote learning instead of on-campus 
learning.   
 
 

Middle School Learning Model: Grades 6-8 
 

• The Middle School plans to offer its students a hybrid model in which students in 
Grades 6-8 will spend four days learning on campus and one day learning 
remotely from home.  

 
• On Wednesday, our remote learning day, Main-Lesson and subject teachers will 

prioritize connecting with any students participating in distance learning and 
finding a way to connect them to their classmates.   

 
• There will also be an opportunity on Wednesdays for the entire Middle School to 

participate in a forum that spans the grades—something we cannot do safely on 
campus.  Finally, our remote learning day will provide the opportunity for elective 
classes that connect students across the grades.  Middle School students will 
also participate in a short Cyber Civics class, and a Foreign Language class on 
their remote learning day. 
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• These schedule adjustments will give our staff more flexibility to meet the 
differing needs of all our students.  Our schedules in Middle School and High 
School are designed to reduce the number of children on campus on certain 
days, allowing easier use of shared spaces and a deeper cleaning of certain 
spaces.   

 
High School Learning Model: Grades 9-12 
 

• Our plan to reopen high school includes both in-person and remote learning. The 
plan to return to school is student-centered, focused on giving students the best 
opportunity to learn, while addressing their social-emotional needs and health. 
We feel the hybrid model allows us to offer in-person learning as safely as 
possible.  
 

• The high school plans to reopen with a hybrid schedule of 3 days in-person, and 
2 days remote classes.  The in-person days will be Monday, Wednesday, and 
Friday.  The remote learning days will be Tuesday and Thursday. 

 
• The in-person days will focus more on Main Lessons, Arts, hands-on education, 

and experiential classes such as Music, which are harder to conduct remotely. 
There will also be academic subjects taught in-person. 

 
• During the remote learning days, we will continue Main Lessons, and also focus 

on subject classes, including Foreign Language, English, and Math.  The remote 
learning days will also allow for more thorough cleaning in the classrooms, more 
individualized online support to students, and will give students and teachers a 
break from the routines of distancing, mask-wearing, and handwashing.  

 
• Some families and students may choose or need to attend school remotely for a 

period of time, and we are working out the details of how we can best support 
those students to keep up with their classes and assignments.  

 
• We recognize and acknowledge that this hybrid schedule will be a hardship for 

some families, as it is for some staff. We know that remote learning does not 
offer all the benefits of in-person instruction. However, we feel that this schedule 
provides the best option to address the health and safety of our students and 
staff, given the current health data available to us. 

 
• When possible, we will hold classes outdoors in covered outdoor classroom 

spaces including rental tents and similar structures. When we are indoors, we will 
plan to keep windows open to ensure adequate flow of fresh air. It will be 
necessary for students to come to school prepared to learn outdoors, and with 
required supplies, such as outdoor clothing.  
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Remote Learning Plans: 
 
In the event of a mandated campus closure, or whenever a student needs to learn from 
home for whatever reason, teachers will need to be able to pivot into remote learning.   
 
Much thought and care has been given over this summer to finding ways to maintain 
our Waldorf identity, to continue to teach to the whole child—the head, the heart and the 
hands—while relying on parents, packets, and technology to support our educational 
offerings 
 
 
Four Pillars to Support Success with Remote Learning 
 
Practical Preparation 

• Identifying in advance all the physical supplies, materials, and technology 
necessary for success. 

• Ordering workbooks and other educational supplies that will help with 
organization and consistency. 

• Making sure that all students and teachers have access to reliable internet or an 
alternative place where they can access and deliver lessons. 

• Designating a workspace in one’s home where a child can keep supplies and 
work with focus.  

• Hiring of a part-time person at school to oversee on-line content. 
• Coming up with a check list of expectations for teachers and students. 

 
Consistent Communication 

• Ensuring reliable, regular communication of schedules and assignments. 
• Providing better support and coaching for parents. 
• Intentional nurturing of social connections between students, faculty and 

parents.  
 
Inspiring Lesson Plans 

• Teaching from inspiration and enthusiasm becomes even more critical during 
periods of long-distance learning.  

• Identifying in advance which subjects and blocks work well with remote learning. 
• Creating opportunities for individualized projects. 
• Enhancing collaboration between faculty. 
• Offering more electives and extra work for those seeking more. 
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Flexibility 
• Teachers, students, and parents must remain flexible during these unusual 

times.  
• We seek to respond to differentiated learning needs, differences in home 

situations, adjusted expectations, and customization when appropriate. 
• We need to think creatively about independent project-driven assignments and 

the best way to assess students. 
 
 
Early Childhood Remote Learning Plan 
 
In Early Childhood, families that had registered for the On-Campus model or the Hybrid 
Model will transition into the Supported Home Learning Model. 
 
This At-Home Learning Support Model includes:  
 

• Distance-Learning Curriculum:  
o Seasonal Circle of songs, movement, and verse: written material and 

recorded music will be offered to supplement lesson work during the 
week.  

o Story-telling/Puppetry: our teachers know a vast repertoire of nature 
stories, and world cultural folk and fairy tales that they are eager to share!  

o  Support in the Arts: Water Color Painting, Moving Pictures, and 
Handwork for the older child.  

o  Nature Exploration: guidance for seasonal exploration, farm life, foraging, 
and wild crafting.  

o  Monthly Festivals: Crafts, Puppet Plays, and Outdoor Events will be 
offered so that families can participate as they are able.  

 
• Home Learning Packet  

 
o A home-learning resource packet will be available for each family to take 

home each week that expands on learning experiences that were 
introduced in the tutorial session.  

o It will include weekly circle material, the week’s story, craft supplies for 
projects related to either the story or an upcoming festival, and support for 
the cognitive development of the 3 to 7-year-old child.  
 

• Rhythms and Routines - Daily, Weekly, and Monthly  
o Our Early Childhood teachers will offer suggested rhythms and routines to 

bring balance to home life and provide foundational support to our work 
with young children.  
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o We will offer, if desired by the parents, a short daily morning check-in with 
the teacher. Subjects will include: self-care, home-tending activities for 
children, ideas for seasonal outdoor work and nature exploration, and 
cooking projects that are all a part of the weaving together of a beautiful 
home culture.  

o Families will be included in our seasonal festivals which help to build a 
deeper sense of our relationship to the passing of the seasons and 
community culture.  

 
• Parenting Support/ Understanding Child Development  

o A weekly online support session will be offered in the evening for parents 
and teachers to discuss healthy child development.  

o Reading topics will include aspects of Waldorf education as well as 
contemporary research in the areas of neuroscience, technology, 
discipline, and whole-child learning.  

o These sessions will provide an opportunity for adults to share thoughts 
and to support each other in navigating issues that arise during the course 
of the week at home. Our faculty will also be available for private support 
sessions if requested.  

 
• Optional On-line Programming –  

o Although online programming for children is discouraged, we understand 
that for some families, the internet provides an important mode of 
connection. If your child will be on-line, so much the better if they can be 
brought into the sphere of their teachers and classmates. Thus, we will 
offer as part of this option: an audio recording of our weekly story and 
songs and weekly family zoom activities on Friday afternoons.  

 
 
Lower School Remote Learning Plan—Grades 1-5 
 

• Two blocks of curriculum for remote instruction will be planned in advance by 
class teachers with consideration for topics and projects that are most 
suitable. • 

 
• Lower School class teachers will try to keep students off-line as much as 

possible, but will seek ways to foster social connection. 
 

• Remote lessons will be delivered to students through a variety of methods: 
PDFs, printed materials, main-lesson bookwork, practical assignments, audio 
files and stories, songs and verses, as well as a limited number of video clips.  
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• An on-line platform will be established for parents to allow easier access to 
learning materials. 

 
• We are exploring the right approach to connect subject teachers with class-

teachers to provide additional support to the class and the parents.  
 

• We are also working on ways to make homework from subject classes more 
manageable and to foster the connections with the teachers. 

 
• Maintaining an active connection with class families is a high priority for class 

teachers. Regular check-ins via phone, and/or zoom meetings with individual 
children, will be scheduled to provide individual guidance or support. 

 
• A Grade 1-5 shared Google Classroom (or other on-line platform) will be 

established to provide additional learning material accessible to all parents in 
grades 1-5. These optional activities, recorded stories, recipes, songs, and 
games will be uploaded by class-teachers and subject teachers working 
together so that those parents who want more materials will have them. 

 
• In-person meetings, if allowed by state mandates, will be carried out when 

possible. Activities such as  hiking, teaching in small groups at a park or at a 
home, etc., may be taken up by class teachers, when allowed by the state.  

 
• Families are recommended to have a printer, with the understanding that it is 

best to read off paper, not a screen. 
 

• Parents will need to make occasional trips to campus to pick up learning 
materials. Efforts will be made to minimize this.  
 
 

• The first-grade teacher will seek in-person one-on-one encounters in order to 
foster the important initial relationship of student with teacher and to allow 
moments of flexibility in what we do: movement, story, drawing, literacy, math. 

 
• Some online teaching via zoom meetings for the whole class and/or small 

groups may be taken up in grades four and five. 
 
 
Middle School Remote Learning Plan 
 

• Students will need access to a computer or smart phone to receive coursework 
from their Google classroom.  
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o Each Middle School student will be issued a Hawthorne Valley email 

address to support interaction with teachers and with classmates.  
o Efforts will be made to limit zoom time to a maximum of five hours each 

week.  
o A zoom class will last between 20 minutes and an hour, no longer.  
o Most likely this will look like: 1 short class advisor check-in,  
o 2 main-lesson classes, 
o 1-2 subject classes (or 2 shorter periods),  
o An all Middle-School forum 
o An elective check-in. (Some electives might require more computer time, 

but this will be by choice.) 
o Wednesdays will be media-free day. 

 
• Families are recommended to have a printer, with the understanding that it is 

best to read off paper, not a screen. 
 

• Parents will need to make occasional trips to campus to pick up learning 
materials. Efforts will be made to minimize this. 

 
• Middle-School Forum—During periods of remote learning, each week we will 

invite an interesting and accomplished person to share their life experiences with 
the Middle School students. • 

 
• During periods of remote learning, in an effort to streamline the workload, 

students will have regular math class but might experience other subjects in 
rotating blocks. The English curriculum will be woven into main lesson. During a 
subject block, these teachers will have regular contact with the class including a 
weekly zoom. Students are expected to commit up to two hours per week to their 
subject work. 

 
• Music class will focus on assignments related to music history, listening, 

analysis, theory, and appreciation/fundamentals. 
 

• In addition to required subjects, students will be expected to select at least one 
elective. These electives classes are designed to appeal to your child’s interests, 
to connect them to others who share this interest, and will be taught across the 
entire middle school level. Based on level of interest, elective classes might 
include choices such as: song writing, cooking, baking, creative writing, 
photography, painting, drawing, cartooning, nature challenges, drama scene 
work, sewing/designing, music history, an online program for learning to read 
music, international film study 
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• Electives will require a commitment from enrolled students of at least 2 

hours/week. If students are interested in joining more electives, they must be in 
good standing with their main lesson and subject classwork. 

 
• During periods of remote learning, class advisors, in conjunction with main 

lesson block teachers, will hold a zoom parent evening each block to check in 
with parents as needed. Class advisors will strive to maintain an active 
connection to families to engender a clear understanding of the needs of each 
child and how they can best be met within the distance/remote learning context. 

 
 
High School Remote Learning Plan—Grades 9-12 

• Because High School is planning a hybrid model with 3 days on campus and two 
days of remote learning, we anticipate that the transition to entirely remote 
learning will be quite smooth. 
 

• Students will continue to have an All-High School meting once per week and a 
High School Forum. 

 
• Art projects will need to be more independent. 

 
• Some electives may be offered. 

 
• Students will be given a clear, predictable schedule of classes. 

 
• High School will use Zoom and Google classrooms to support long-distance 

learning. 
 

• Teachers will plan in advance which main lesson subjects work well as remote 
blocks and every effort will be made to accommodate this. 
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Conclusion  
 

• At HVS we believe we are well positioned and well equipped to return to an in-
person scenario in the Fall.  
 

• Our building and outdoor spaces lend themselves to hygienic airflow. 
• Our staff is used to being flexible and teaching a variety of subjects. 
• Our typically small class sizes make physical distancing relatively easy for 

us to implement.   
• We have room on our spacious campus to erect the tents and outdoor 

learning spaces that will provide an optimally safe classroom.   
• We have a flexible nature-based curriculum in the younger grades and a 

strong foundation in Social-Emotional Learning support which will provide 
a solid foundation for student and faculty wellness.  

 
• Our school community is not comprised of random strangers living in a single 

school district, rather our families have intentionally sought out our school.  Our 
strength as a school, then, is rooted in community connections.  These have 
been challenged in an age that has required a certain level of physical 
distancing.  But we are focusing on creative ways to come together as a 
community. 

 
• Our school community is comprised of individuals who have different creative 

interests, varying political beliefs, and a wide variety of personal experiences.  
They represent widespread socio-economic backgrounds and variety of religious, 
ethnic, racial, and gender identities.  Some have compromised immune systems 
while others never get sick. What joins our parents together is our school, our 
shared purpose to intentionally provide the education that our children, the next 
generation, are craving. 
 

• We share a common respect for Waldorf education not only for our currently-
enrolled students, but for future generations of HVS students.   

 
• We anticipate that the further release of guidelines from the State will cause us to 

revise this document, and to that end, we will maintain updated copies on our 
school website.  
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