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Anybody can open a school.
At Hawthorne Valley, we are committed to keeping our school open!  

To do so, the safety and wellbeing of our students and staff are our ultimate 
concern.

Our success this year depends partly on our flexibility and meticulous planning.  

But we are equally reliant on each member of our school community choosing to 
uphold our goals and values.  

Our top priority is safely holding live classes on our beautiful campus. Every other 
decision serves this main goal.

Please join us in making intentional decisions that increase the safety of our student 
community and our chances of staying open by limiting your exposure to at-risk 
places and interactions.



Our School Re-Opening Committee has devoted countless hours this summer to envisioning the safest 
plan to re-open our school, meet our students’ educational needs, provide engaging experiential lessons 
and to keep our staff and students as safe as possible.  

Our plan relies on the following strategies:

• Ensuring that sick children, faculty, staff and community members are not on campus. Ever. This is the 
most impactful step we can take.

• Reducing the chances of exposure by keeping the children in consistent social groupings with their 
classmates. 

• Reducing the chances of exposure by wearing face masks, following guidelines for social distancing, 
and utilizing outdoor spaces that provide access to healthy air circulation whenever possible.

• Respecting the varying needs of our parents, students and employees, including those who might not 
able to be on campus, by staying flexible and supporting remote learning and teaching when necessary.  
Considering and implementing hybrid models and offering flexible choices when appropriate.

• Anticipating anxiety levels and developing protocols, curricular offerings and a simplified schedule to 
proactively meet social and emotional learning needs.

• Building a school cleaning and disinfecting plan in accordance with CDC Guidelines. Supporting and 
teaching handwashing and other personal hygiene practices. Minimizing contact by reducing and 
disinfecting shared materials.

• Simplifying our schedule to allow for more flexibility in responding to whatever comes our way. Less is 
more this year.

• Reducing exposure by limiting our campus to students and staff.

 

Key Facets of our School Reopening Plan



Begin each day with a Home Health 
Check. Get used to it.  
And Please Stay Home if Sick!

This most critical aspect of our safety plan relies on you, the parents! Contact Nurse Kara Desiderio for 
guidance if you are unsure. Symptoms that warrant staying home include:

• Fever of 1000F and above, or chills
• Cough
• Shortness of breath or difficulty breathing
• Fatigue
• Muscle or body aches
• Headache
• New loss of taste or smell
• Sore throat
• Congestion or runny nose
• Nausea or vomiting
• Diarrhea

Screening Questionnaire
Before the start of school, we will kindly ask families to participate in a school-wide health screening 
questionnaire that will assess your family’s exposure and risk for the last 14 days. This consists of a few 
basic questions and will be submitted online. This is an internal, secure questionnaire and your answers 
will be reviewed by our school receptionist and deleted. We will periodically require completion of this 
questionnaire throughout the school year and we thank you in advance for your prompt reply.  

If you find that you or someone in your household has been exposed to Covid-19, please contact the 
school immediately for contact tracing purposes.  

If your child isn’t feeling well at school...
If your child exhibits any of the above symptoms while at school, they will be escorted to The Cocoon 
(our isolation room) where they will be assessed by the school nurse. If there are no other reasonable 
explanations for their symptoms, the student will be immediately sent home to be evaluated by the child’s 
healthcare provider. The provider will determine if testing for Covid-19 is recommended and whether the 
child may or may not return to school.  

To facilitate safety, we ask that you provide us with reliable emergency contact information and that you 
pick up your sick child and their siblings within an hour of our initial call.  

Please note that the necessity of siblings to quarantine is now a Columbia County-wide policy, so you will 
also need to arrange pick up for siblings (even if they are in another school or childcare program).

Clearance to return to school will be determined by the school nurse using the protocols set forth by the 
Columbia County Department of Health.



Protecting the class
Faculty, using PPE, will close off areas used by a symptomatic child that was sent home and the area will 
not be used again until a deep disinfecting has occurred.  Once the area has been appropriately cleaned 
and disinfected it can be reopened for use.

Students and staff may continue in-person learning with a heightened attention to health monitoring and 
screening.

We will provide all students needing to stay at home—for any reason—with remote lessons and 
assignments. Teachers are prepared to record stories and supply lessons and will have time allotted in their 
schedule to check-in with any students who need to learn remotely.

Quarantining a class
If a student or staff member from a given class is confirmed to be Covid-19 positive, the following steps 
will be taken:

• The school nurse will work with the Columbia County Department of Health on contact tracing and 
safety protocols.  

• The class will be asked to self-quarantine at home for the following 14 days. 

• The school may take extra precautions in the form of increased cleaning, changes in school schedules 
or space use, etc. to mitigate the risk of spread.

To ensure a full family quarantine, if the student who tested positive has siblings in a different class, the 
sibling(s) will be required to quarantine for 14 days. However, the sibling(s) classmates will not need to 
quarantine unless the sibling(s) themselves receives a positive diagnosis.

If more than half the students from any given class are out sick, the class will be required to quarantine for 
14 days. Students will be allowed to return after 14 days as long as they adhere to the protocols set forth 
by the Columbia County Department of Health.

During a class quarantine the class lessons will continue remotely. If a teacher becomes ill, and is unable to 
teach remotely, we will provide adequate substitute coverage.  
 



Prepare a healthy snack and lunch for 
your child.
Good nutrition supports a healthy immune system.

Please make sure that your child arrives at school each day with their snack and lunch. While we 
understand there are times when an item is accidentally left at home and we will have a designated place 
at the Check-in Station for parents to drop off necessary food and supplies, this should not be part of your 
typical routine.  You must make sure to contact the main office before leaving any item for your child.

Until further notice, there will not be a lunch program and older students will not be permitted to visit 
the Farm Store during breaks. As you are no doubt aware, the Farm Store has a strict occupancy limit and 
tends to have lines and delays. Try not to rely on a quick trip to the Farm Store at the start of the school 
day—this might cause your child to be late to class.

Face Masks
If you cannot conceive of your child ever wearing a mask or ever taking their mask off, then HVS might not 
be the right fit for you. 

All individuals in school facilities and on school grounds must be prepared to put on a face covering if 
another person unexpectedly cannot socially distance. All students and staff members must wear a face 
covering: 

• Whenever they are within 6 feet of someone; 
• In hallways; 
• In restrooms; and 
• In other congregate settings, including buses and carpools. 

We understand that this is a big learning curve for all and will support students in visualizing six feet.  We 
have distancing aids to help with this (sticks, ropes, etc.) and will prioritize teaching mask-wearing habits 
for the first month at least.

Face masks are an important tool in protecting those in our community who are most at risk. We might 
not feel the urgency to wear them for ourselves, or out of our own fear, but we wear face masks to 
allow others whom we care about and value to feel safe, and to prevent the sort of outbreak that could 
necessitate a school shutdown.  



FACE MASKS (CONT)

Recent months have opened our eyes to the danger that cultural bias brings to our perceptions and 
actions. At HVS, we are striving to be more aware and alert to other members of our society.  Covid-19 has 
not affected our society equally, rather it has targeted certain groups more than others.  By wearing masks 
when we cannot socially distance, not only do we protect our vulnerable students and staff, but we help 
students to become more aware of the needs of the group and the idea of acting in a socially responsible 
way.  

We understand that our youngest students do not have the same ability to tolerate mask-wearing as our 
older students, and that some have conditions that make wearing a mask more difficult. We will teach all 
members of our school community about the underlying values of mask wearing, but we will also provide 
safe opportunities to be mask free.  

Our commitment to creating outside classrooms with amply-distanced workspaces is related to our 
acknowledgement that we need to create the safest context for mask-free time.  

We will have disposable and cloth masks on hand for our students to use. Still, we encourage you to find a 
mask that is comfortable for your child and to have them practice wearing it before the first day of school.

Students will be expected to wear their masks when they are dropped off at school until they are 
instructed by their teacher that they may remove them. They will wear masks as they enter their 
classrooms, walk in the hallways, go to the bathroom, cross paths with the children outside their class 
cohort, or are requested to do so by any teacher or staff member.

Remember to clean fabric masks regularly. Consider shopping for the most comfortable one and giving 
your child a choice. Please no words, distracting images or logos on face masks!

Please say goodbye at your car!
As already stated, in order to limit numbers on campus, we are asking that parents avoid coming onto 
school grounds while classes are in session. We love you. Don’t take this personally—we are just trying 
to keep our school safe and healthy. We will make an exception for our Early Childhood and First Grade 
parents. One parent or guardian can accompany these young children to their meeting point. All others 
should say goodbye after the temperature check, as they approach their outdoor meeting point.

As in past years, we will have regular class evenings, a new parent orientation, and PTA meetings.  Teachers 
are also available for check-ins and conversations as needed. This year, however, most gatherings will be 
happening via Zoom. We look forward to being beyond the COVID crisis and returning to live in-person 
interactions in the future. 

There may be times when a teacher will invite parents to participate in a specific class event. These will 
follow our mask-wearing and social distancing protocols. These will be kept to a minimum and we will 
develop a calendar to ensure that there are not multiple events involving parents happening at the same 
time.



Drop off at school at your designated 
time.
To allow time for daily temperature checks, we will need to have staggered drop-off times. We understand 
that problems arise in the morning and it might not always be possible to meet your slot.  The intention 
here is to avoid crowding in our parking lot and we ask that you strive to follow your time in order to meet 
this goal.  

Please note that we are allowing for extra time for our first week while we learn the new routine but then 
hope to tighten up the process.  Make sure to look at both schedules. We thank you in advance for your 
patience!

Students will be dropped off by their last name in alphabetized groups. With a carpool, the driver’s last 
name should guide which group the students are in.  If your assigned time presents a problem to you and 
you know someone who is willing to change times with you, feel free to arrange this, and let us know.  
Contact Marla (mtolz@hawthornevalley.org)  if you need to adjust your pick-up or drop-off schedule. 

We understand that students riding the bus will arrive whenever their bus arrives and will be folded into our 
schedule.

First Week:
7:30—Families with a last name starting with A-F and Faculty children
7:45—Families with a last name starting with G-L 
8:00—Families with a last name starting with M-R 
8:15—Families with a last name starting S-Z
Early Childhood (Kindergarten and Pre-school) families with last name A-L
8:30—Early Childhood families with last names M-Z

Subsequent weeks:
7:40—Families with a last name starting with A-F and Faculty children
7:50—Families with a last name starting with G-L 
8:00—Families with a last name starting with M-R 
8:10—Families with a last name starting S-Z and 
Early Childhood (Kindergarten and Pre-school) families with last name A-L
8:20—Early Childhood families with last names M-Z

Class teachers and their assistants will greet arriving children with a class flag and lead them to their 
designated area. 

High School students who are driving to school and parking, as well as students walking to campus, should 
still follow the staggered schedule. After parking, they should go to the Check-in Station by the apple tree. 
Early Childhood and First-Grade parents are also invited to park and walk to the screen station under the 
apple tree.  



Pick-up your child at your designated 
time.
In order to reduce crowding in our parking lot and its vicinity at the end of the day, students will be picked 
up by their last name in alphabetized groups. With a carpool, the driver’s last name should guide which 
group the students are in. Contact Marla (mtolz@hawthornevalley.org)  if you need to adjust your pick-up 
or drop-off schedule. 

Please pull into the horseshoe and we will escort your child to your car.  You should be prepared to identify 
the class and names of any children you are picking up.

As we adjust to our routine, if this becomes easier, we will try to tighten up the times.

2:40—Families with a last name starting with A-F
2:50—Families with a last name starting with G-L 
3:00—Families with a last name starting with M-R 
3:10—Families with a last name starting S-Z

Mid-Day Pick Up
The teachers in the half-day Early Childhood and First Grade programs will communicate directly to their 
class families their preferred protocol for picking up a student enrolled in these programs.





Drive carefully and patiently on campus.
Safety is a major concern during this new routine. Please use extreme caution while approaching campus 
and driving on our parking lot. Mobile phones may not to be used while driving on campus at any time. 

Drivers should follow a “horseshoe” drop-off pattern, pulling forward as far as possible towards the back 
lot.  When a temperature checker approaches your car, your students will exit their car, and have their 
temperature checked. Once all students in the car are cleared, they will be escorted to the field to meet 
their class greeter, and then go directly to their classrooms. 

There may be an alternative drop-off location for certain classes which will be communicated by that 
specific teacher directly to the families in the coming week.

Drivers should not leave their vehicles. There will be no parking except for High School students, Early 
Childhood Parents and First-grade parents. All those who have parked must stop first at the Check-in 
Station to have their temperature screened.

Everyone gets a temperature check.
The school will be checking the temperatures of all visitors coming on our campus grounds. This includes 
our students as well as any parents escorting Early Childhood or First-graders.  

We will use touch-free infrared thermometers. If your child presents with a temperature that is 1000 F or 
higher, you will be asked to pull your car off to the side where you will have the option of a second check 
with an oral thermometer.  If this more accurate reading is also above 1000 F, you will need to take your 
child, and their siblings, home. 

If you are tardy… 
Parents dropping off tardy students must call ahead to the receptionist so that a school representative 
can meet them at the Check-in Station. They will receive a tardy admit slip. Do not leave campus until your 
child has cleared the temperature checking station.

Check-in Station 
In addition to serving as a location for screening the temperatures of our Early Childhood students and 
any tardy students, the Check-in Station will be the designated area for lunches, instruments or any other 
forgotten items to be dropped off by parents. 

We will have separate labelled areas for any left items separated by level: Early Childhood, Lower School, 
Middle School and High School. You must phone ahead to notify our receptionist that you are leaving an 
item to be retrieved.  



What about after-school activities and 
programming? 
For the immediate future all our after-school programming has been cancelled. There are too many 
uncertainties in our country to plan these activities, and too much risk involved. If things change in the 
coming months, we will adapt our plans.

We encourage you to limit play dates to interactions with children in your child’s class group as a method 
to limit exposure.  Also, with all the chaos and anxiety of our current age, having a more mellow home-life 
with less rushing around and fewer activities will serve your child well.

Let’s keep things simple this year.

Communications
Clear communication via phone and email will be crucial in the coming year. Please contact your Early 
Childhood or Lower School class teacher directly with any concerns you have at any point. Concerns about 
Middle School or High School can be communicated first to the appropriate main lesson or subject teacher 
and then to your level chair. If a matter has not been resolved, you can reach out to the School Director, 
Karin Almquist (kalmquist@hawthornevalley.org).

Important Contact Information:

Main Office Administrator: Marla Tolz  mtolz@hawthornevalley.org
Early Childhood Chair:  Janene Ping  jping@hawthornevalley.org
Lower School Chair:   Meaghan McKenna mmckenna@hawthornevalley.org
Middle School Chair:   Andrew Sansone asansone@hawthornevalley.org
High School Chair:   Simon Frishkoff sfrishkoff@hawthornevalley.org
School Director:  Karin Almquist  kalmquist@hawthornevalley.org

Scheduled Message Delivery Times 
Please note that given the complication of all our new protocols and the spread of our classes across our 
campus, it will be more difficult to rely on last-minute messaging. Except for in cases of true emergency, 
we encourage you to give us plenty of notice in communicating changes to your normal routine. There will 
be three times each day when the collected messages will be delivered from the main office to the class 
teachers. 

Message delivery times will be:
• 10:00 am 
• 12:00 pm 
• 2:30 pm

Please plan accordingly. For example, if you deliver a message by phone or email to the main office at 
10:10 am, it will not get delivered to your teacher until the next delivery time of 12:00 pm. 



SCHEDULED MESSAGE DELIVERY TIMES (CONT)

The intention in this stricter communication system is to insure the reliable conveying of information to 
disparate places throughout the day and to cut back on the number of times that teachers will have to 
check their phones/email, thus allowing them to be more engaged with their students. 
 
Parents are asked to relay any messages regarding the following to the main office by 8:00 am. 

• Absence due to sickness 
• General absences 
• Known lateness 
• Known early dismissals 

How to Relay Messages 
Our Main Office administrator, Marla Tolz, is reachable throughout the day via email (mtolz@
hawthornevalley.org) or phone (518) 672-7092 x100. Please keep this contact information in an accessible 
place.   

There will be signage at the Walk-in Check-in Area by the apple tree with instructions for how to phone 
Marla and notify her of your reason for being on campus. You must contact the Main Office before 
dropping off a personal item, dropping of a tardy student, or arriving to pick up a child for early dismissal 
or because your child is sick.

Time to breathe!
At Hawthorne Valley Waldorf School we are committed to slowing down this year and taking the time 
needed to help our children adjust to their present reality.  

While we do not know for sure what needs will present themselves, we can predict that the transition 
from a period of forced quarantine, and the relaxed setting of their home life during the lazy summer 
months, into an academic setting with classes, schoolwork, teachers, long-lost friends, new classmates, 
temperature screenings and new Health Protocols might be stressful to our students. We are not taking 
the backdrop of a pandemic and the anxiety it brings lightly.  

In order to best respond to the diverse needs of our parents, students and staff, we are brainstorming 
creative curricular and scheduling alterations at all the levels of HVS. Our Early Childhood, Lower School, 
Middle School and High School programs are all considering hybrid models that will give more flexibility 
and allow teachers time to guide and connect with those students who choose at-home learning. Detailed 
descriptions of each Level’s Re-opening Plans are provided in a separate document. We recognize that this 
will be an unusual year are trying to find ways to make the best of our circumstances.



School Closure
As a school in the Capital District Region of New York State (NYS), we look toward the parameters, 
conditions and metrics outlined by our regional and local health departments that will serve as early 
warning signs that Covid-19 cases are increasing in our area.  

The current metrics for NYS schools is as follows:

• Schools in any region of NYS can reopen if that region is in Phase 4 AND if its daily infection rate 
remains below 5% of those tested for Covid-19, using a 14-day average.

• Schools will close if the regional infection rate rises above 9%, using a 7-day average, after August 1.

We may consider closing the school if absentee rates or local infection rates impact the ability of the 
school to operate safely. Some scenarios in which that would happen could be:

• When 3 classes in the school are quarantined
• When there are over 20% of faculty/staff absent
• If Columbia County’s infection rate is higher than the regional infection rate

At any point we may choose to modify our school models, for example extending the hybrid model to 
Lower School, or changing the ratio of on-campus and at-home days.  Any decisions will be made in 
consultation with all stakeholders.

We will work in consult with the Columbia County Department of Health when making a decision to close.

Thank you!
Once again, we thank you in advance for your patience and flexibility. We are asking a lot of everyone and 
we understand that these are challenging and unsettling times.  

Our strength as a school is rooted in community connections. These are challenged in an age that requires 
a certain level physical distancing. We should mourn this, but then we need to focus on finding creative 
ways around it. The more we can collaborate, the more successful we will be. Clear communication is key.

We are a fabulous group of individuals with different creative interests, varying political beliefs, and a wide 
variety of personal experiences. We come from different socio-economic backgrounds and represent a 
variety of religious, ethnic, racial, and gender identities. Some of us have compromised immune systems. 
We are joined together by the shared purpose of serving our children, the next generation. We share the 
vision and value of a Waldorf education not only for our currently enrolled students, but for all the future 
generations of HVS students to come. Let’s remember this in these difficult days. Our school can be a 
beacon in potentially dark times. Let’s nourish that light together. 

We are grateful for your decision to return to Hawthorne Valley Waldorf School! Our very existence relies 
on the commitment and support of school families like you.  




