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Welcome Back to the Valley!
At Hawthorne Valley Waldorf School, we are committed to keeping 
our school open and healthy in 2021-22 

Last year, thanks to the committed efforts of faculty, staff and parents we 
successfully provided a full year of on-campus classes. We learned many valuable 
lessons that continue to inform our planning as we navigate the complexities of the 
COVID-19 Pandemic for a third academic year. As always, the safety and wellbeing 
of our students and staff are our ultimate concern.  

Our success relies on the willingness of all members of our community to respect 
the safety needs of the community and to uphold our goals and values. Our top 
priority is safely holding live classes on our beautiful campus. Every other decision 
serves this main goal.

Please join us in making intentional decisions this year that increase the safety of 
our student community by limiting exposure to at-risk places and interactions.  



Hawthorne Valley Waldorf School (HVS) is committed to providing full-day in-person classes on all levels 
from Monday through Friday while at the same time reducing the risks of COVID exposure on our campus. 
Our education is rooted in human interaction and engaging experiential programming, and we look 
forward to moving beyond the hybrid models and remote learning of last year. At the same time, we now 
have the experience and skills to pivot to remote learning should that be mandated in order to ensure the 
safety of our students and staff in light of COVID-19. 

Our School Safety Plan is rooted in our protocols from last year and relies on the following strategies:

• Ensuring that sick children, faculty, staff and community members are not on campus. Ever. This is the 
most impactful step we can take. The CDC encourages all those who are able to do so to be vaccinated 
against COVID-19 to reduce community spread.

• Reducing the chances of exposure by keeping our students in consistent social groupings with their 
classmates. 

• Reducing the chances of exposure by wearing face masks inside, following guidelines for social 
distancing, utilizing outdoor spaces whenever possible, and running HEPA filters in our classrooms to 
improve healthy air circulation. 

• Anticipating higher anxiety levels in our students and developing protocols and curricular offerings to 
proactively meet social and emotional learning needs.

• Upholding an enhanced school cleaning and disinfecting plan in accordance with CDC Guidelines. 
Supporting and teaching handwashing and other personal hygiene practices. Minimizing contact by 
reducing and disinfecting shared materials.

• Reducing exposure to the greater community by limiting access to our campus. During the school day, 
our indoor spaces are open to students and staff only. Our outside campus is restricted to students 
and staff, with the exception of allowing parents of students in our EC program and earliest grades to 
escort their child to their teacher. Based on the level of community transmission, we are hoping that 
there will also be opportunities this year when parents can be invited to attend outdoor events. 

Key Facets of our School Safety Plan



Begin each day with a Home Health 
Check 
Please Stay Home if Sick! We will not be providing a temperature screening upon arrival at school this 
year, as last year this screening protocol was not very effective. Take your child’s temperature at home and 
assess their health.

This most critical aspect of our safety plan relies on you, the parents! Contact Nurse Julianna Potter 
(nurse@hawthornevalley.org) for guidance if you are unsure. When in doubt, stay home! 
Symptoms that warrant staying at home include:

• Fever of 1000F and above, or chills
• Cough
• Shortness of breath or difficulty breathing
• Fatigue
• Muscle or body aches
• Headache
• New loss of taste or smell
• Sore throat
• Congestion or runny nose
• Nausea or vomiting
• Diarrhea

Proof of Negative COVID Test Result 
A new policy this year is our request that before returning from school breaks that families submit proof of 
a negative test result for their student(s) to our school nurse. This test should be taken within 3 days of the 
start date to return to school. Faculty and Staff will also be required to provide a negative test result prior 
to returning to school after breaks. Thank you in advance for your care in undertaking this--we want to 
make sure we gather back together safely following our summer adventures

Parent Consent Form for Student Testing
Another new feature of our school Safety Plan this year is that the Columbia County Department 
of Health will be supporting us with routine screening of Faculty, Staff and Students, for COVID-19, 
regardless of vaccination status. We will also be providing regular weekly testing for our student athletes 
to ensure that our sports program can be run safely. These tests are rapid-antigen ones utilizing a non-
invasive lower nasal swab.

As part of the requirements of our district, HVS is expected to test 10% of our school population each 
week for COVID-19. These routine screening tests will help us to become aware of community spread 
and to reduce the risk of exposure at our school. Our expectation is that Columbia County will have this 
federally funded COVID-screening program up and running by the end of September. We will hold a 
parent forum when the county provides more details about the specifics of this program.

In order to screen our students for COVID-19 at HVS, we will need parents to complete a COVID-Testing 
Consent form. Please note that you will always be notified in advance, before any routine testing of your 
student happens, and told of the date and time that your child’s COVID screening will take place. Instead 



of participating in our in-school testing schedule, you will have the opportunity to choose instead to 
present proof of a negative result from a COVID test taken outside of school hours that same week. 

The purpose of this COVID testing program is to ensure that all the schools in our community are able to 
safely stay open to on-campus learning, and that our students stay healthy It is very important that parents 
support these efforts by sending in their consent forms. Thank you.

If your child isn’t feeling well at school
Once our Point-of-Care testing program is in place, if your child is not feeling well at school, and if they 
have a signed COVID-Testing Consent Form on file, they will be escorted to The Cocoon (our isolation 
room) where they will be discretely given a COVID test by our school nurse. If the result is negative, they 
will be sent home to recover, but their siblings will be allowed to stay in school, and they are welcome to 
return to their class when they are feeling better. Screening testing will be done in a way that ensures the 
ability to maintain confidentiality of results and to protect student, teacher, and staff privacy. To begin 
with, our Point-of-Care testing will take the form of a rapid antigen test that is non- invasive and involves 
a shallow nasal swab. Eventually, all the schools in our district are being supported in our Point-of-Care 
testing programs by Columbia County BOCES. We will let you know more details of this process when we 
are notified by the County.

If a child tests positive for COVID while at school, their parents or guardians will be told immediately 
and they will wait in the Cocoon for pick up. They will be expected to follow up with a PCR test and the 
Department of Health will guide us in contact tracing. Any siblings who live with the COVID-positive 
student will also need to wait in the Cocoon until they can be picked up. The family will be expected to 
quarantine as outlined by CDC guidelines.

Please note, if you opt out of signing the Testing-Consent Form, your symptomatic child will be required 
to stay in the Cocoon until you (or a designated emergency contact) are able to pick your child up from 
school and any siblings who live in the same home (even if they are enrolled at other schools) will also need 
to be picked up.

To facilitate school safety, we ask parents to provide us with reliable emergency contact information so 
that sick children can be picked up within an hour of our initial call. Clearance to return to school will be 
determined by the school nurse using the protocols set forth by the Columbia County Department of 
Health.

Before returning to school, symptomatic students must be fever free and feel well for at least 24 hours 
and submit a negative COVID test.  Siblings of the symptomatic student will also need to remain at home 
until the symptomatic child received a negative test result.



Protecting the class
If a student is sent home with symptoms, but has tested negative for COVID, their class will continue with 
a normal schedule. Their desk and any area they touched will be cleaned and disinfected.

If a student is sent home after testing positive for COVID at school, parents of the other children in the 
class will be informed immediately. Our staff, using PPE, will close off any areas used by the COVID-
positive child, and the area will not be used again until a deep disinfecting has occurred. Once the area has 
been appropriately cleaned and disinfected it can be reopened for use. Students and staff may continue 
in-person learning with a heightened attention to health monitoring and screening.

Quarantining 
Last year, the CDC determined that when proper masking and distancing protocols were followed, there 
were no cases of person-to-person spreading of COVID at school. This year, in following CDC Guidelines, 
we will not be quarantining the entire class in cases where an individual has tested positive for COVID. Of 
course, parents are welcome to keep their children at home if they choose.  

• Only those individuals who have had direct exposure to the positive case will be asked to quarantine. 
Direct exposure has been defined as 15 minutes of contact within 6 feet of an infected person. In 
the K–12 indoor classroom setting, the close contact definition excludes students who were within 3 
to 6 feet of an infected student if both the infected student and the exposed student correctly and 
consistently wore well-fitting masks the entire time. 

• According to CDC guidelines, people who are fully vaccinated do not need to quarantine after direct 
contact with someone who had COVID-19 unless they have developed symptoms. In light of the Delta 
variant’s ability to cross over into the vaccinated population, however, at HVS we plan to continue last 
year’s protocol of having all direct contacts quarantine (whether vaccinated or not) until they are able 
to get a test 3-5 days after exposure. Upon returning to school, anyone who has had direct exposure 
must wear a mask indoors and outdoors whenever in public for 10 days following exposure.

• If someone on campus—whether a student or member of staff—has tested positive for COVID-19, 
the school nurse will work with the Columbia County Department of Health on contact tracing and 
safety protocols. Any siblings or people who live in the home with the positive case will be required to 
quarantine. 

• If more than half the students from any given class are out sick, the class will be screened for COVID 
or—in cases where a parent opts out of surveillance COVID screening—they may be required to 
quarantine at home while we determine the health of the class. 

• If at any time a student is required to quarantine, our teachers will work with your family to arrange 
packets and make-up work at home. In the older grades, Google Classroom will be used to support 
remote learning during mandatory absence related to COVID. 

 



Prepare a healthy snack and lunch for 
your child
While on rare occasions children have been hospitalized for COVID, most serious cases are occurring 
among children who have poor nutrition or who suffer from other health issues. Good nutrition supports 
a healthy immune system. During this age of COVID Pandemic, it is more important than ever to pay 
attention to your food choices. This is one more resource we have in reducing risk. 

Please make sure that your child arrives at school each day with their snack and lunch. While we 
understand there are times when an item is accidentally left at home and we will have a designated place 
at the Check-in Station for parents to drop off necessary food and supplies, this should not be part of your 
typical routine. You must make sure to contact the main office before leaving any item for your child.

We are negotiating with the Farm Store to have them provide a lunch two days a week for our students. 
We will notify you when the details of this lunch program are worked out. 

Face Masks
Wearing a face mask is the single most effective strategy we have for reducing the risk of spreading 
COVID at our school. While we will have disposable masks available in cases where a student needs one, 
we expect students to arrive at school each day with a mask that fits them well and to keep this mask with 
them throughout the day. We recommend buying masks that have a lanyard attached so that students can 
keep their mask easily accessible as they move from indoor to outdoor settings.

This year we will not require masking outside, unless students are engaging in play that involves direct and 
close contact. If, at any time, a member of faculty or staff requests a student to put on a mask, we expect 
immediate compliance with that request. 

In light of the recent ascendency of the Delta variant, and in accordance with local guidance from the 
Department of Health, all individuals at HVS, regardless of vaccination status, are expected to wear a mask 
indoors, in our hallways and restrooms, and in other congregate settings, including buses and carpools.  
As long as the weather allows it, every effort will be made to have eating happen outside. In inclement 
weather, students will need to eat in their classrooms but will remain with their class cohort, with windows 
open and filters on, and sit socially distanced from each other.

By wearing masks when we cannot socially distance, not only do we protect our vulnerable students and 
staff, but we help students to become more aware of the needs of the group and the idea of acting in a 
socially responsible way. 

We understand that our youngest students do not have the same ability to tolerate mask-wearing as our 
older students, and that some have conditions that make wearing a mask more difficult. We will teach all 
members of our school community about the underlying values of mask wearing, but we will also provide 
safe opportunities to be mask-free. 

Our commitment to creating outside classrooms with amply-distanced workspaces is related to our 
acknowledgement that we need to create the safest context for mask-free time. 

Remember to clean fabric masks regularly. Consider shopping for the most comfortable one and giving 
your child a choice. Please, no words, distracting images or logos on face masks!



Please say goodbye at your car!
In order to reduce the risk of exposure to COVID this year, we will again be restricting the use of our 
campus to students, faculty and staff. We ask that parents avoid coming onto school grounds while classes 
are in session. Once again, we will make an exception for our Early Childhood and First Grade parents. One 
parent or guardian can accompany these young children to meet their class.  All others should say goodbye 
at their car. 

As in past years, we will have regular class evenings, a new parent orientation, and PTA meetings. Teachers 
are also available for check-ins and conversations as needed. Depending on the local transmission rates we 
will determine whether these gatherings happen outside on campus, in the classroom, or on Zoom. Unless 
you have been specifically invited by your teacher, please consider the inside of our school building off limits. 

Drop off and pick up
As we are not doing temperature checks this year, we will not have staggered drop-off times. Please feel 
free to arrive any time between 7:55-8:10. Our school day begins at 8:15, and students may have a long 
walk to their tent or gathering place. Try your best to arrive a little early so that they can be ready. 

For safety reasons, we will again be offering drive through pick-up. Please pull into the horseshoe and 
we will escort your child to your car. The process is much easier if you prepare a sign to have in your 
windshield with your child’s name and grade written in large, easy-to-read letters. 

Students in our Early Childhood and Lower School grades should be picked up at 2:45, students in Middle 
School at 3:00 and in High School at 3:10. If you have children in more than one level of the school please 
plan to come at the time for the oldest child, and notify your younger student’s teachers so that they know 
to expect this. Younger siblings should wait with their older siblings. 

Mid-day Pick Up
Please communicate directly with your teachers in the Early Childhood and First Grade programs if your 
child is only enrolled for a half-day. All unexpected early dismissals must be communicated through Marla 
Tolz in the main office.  

Drive carefully and patiently on campus.
Drivers should follow a “horseshoe” drop-off pattern, pulling forward as far as possible towards the 
back lot. 

Drivers should not leave their vehicles. 

Safety is a major concern at drop-off and pick-up times. Please use extreme caution while approaching 
campus and driving on our parking lot. Aside from High School students driving to school and the parents 
of our youngest students, no one should be parking in the parking lot during drop-off times. Students 
should not be wandering through the parking lot unattended. 

Mobile phones may not to be used while driving on campus at any time. 



 If you are tardy… 
Parents dropping off tardy students should call ahead to the receptionist so that a school representative 
can meet them and track their attendance.

Check-in Tent 
We will have our Check-in tent again this year as a meeting place for visitors and a designated spot for 
lunches, instruments, or any other forgotten items to be dropped off by parents. Please make sure to 
contact Marla Tolz (mtolz@hawthornevalley.org) before leaving anything at the Check-in tent.





After School Activities 
Once again this year, in light of the continued risk of COVID transmission, we are simplifying our offerings 
and will have reduced after-school programming. We are starting up again with our sports program for 
students in Grades 7-12. We will also return to allowing instrument lessons to happen again on campus but 
will only be using rooms with an external door that will allow students to enter directly in the room where 
their lesson takes place. Please remember that our school building is not open to the community. We 
do not want parents or children wandering in the hallways after school is over. If your child has a lesson, 
please plan on taking them to the external door of the room where their class will be held. When picking up 
athletes, please meet them by the apple tree or check-in tent.

We encourage you to limit play dates to interactions with children in your child’s class group as a method 
to limit exposure. Also, with all the chaos and anxiety of our current age, having a more mellow home-life 
with less rushing around and fewer activities will serve your child well.

Let’s keep things simple this year.

Communications
Clear communication via phone and email are crucial in the age of COVID. Please contact your Early 
Childhood or Lower School class teacher directly with any concerns you have at any point. Concerns about 
Middle School or High School can be communicated first to the appropriate main lesson or subject teacher 
and then to your level chair. If a matter has not been resolved by communication with your EC, LS, MS, or 
HS Level Chair, you should reach out to the School Director. (kalmquist@hawthornevalley.org)

IMPORTANT CONTACT INFORMATION:

Early Childhood Chair:  Janene Ping  jping@hawthornevalley.org
Lower School Chair:   Meaghan McKenna mmckenna@hawthornevalley.org
Middle School Chair:   Andrew Sansone asansone@hawthornevalley.org
High School Chair:  Simon Frishkoff sfrishkoff@hawthornevalley.org
School Director:  Karin Almquist  kalmquist@hawthornevalley.org

Scheduled Message Delivery Times 
Please note that given the complication of our protocols and the spread of our classes across our campus, 
it will be more difficult to rely on last-minute messaging. Except for in cases of true emergency, we 
encourage you to give us plenty of notice in communicating changes to your normal routine. There will 
be three times each day when the collected messages will be delivered from the main office to the class 
teachers. 

Message delivery times will be:
• 10:00 am 
• 12:00 pm 
• 2:30 pm

Please plan accordingly. For example, if you deliver a message by phone or email to the main office at 
10:10 am, it will not get delivered to your teacher until the next delivery time of 12 pm. 



SCHEDULED MESSAGE DELIVERY TIMES (CONTINUED)

The intention in this stricter communication system is to ensure the reliable conveying of information to 
disparate places throughout the day, and to cut back on the number of times that teachers will have to 
check their phones/email, thus allowing them to be more engaged with their students. 
 
Parents are asked to relay any messages regarding the following to the main office by 8am. 
• Absence due to sickness 
• General absences 
• Known lateness 
• Known early dismissals 

Please note that Lower School and Middle School students will be required to check in any cell phones 
each day and will not have access to them during the school day. High School students will only be able to 
check their phones during breaks. Do not text your child during the day with important messages—make 
sure to communicate directly with the main office.

How to Relay Messages 
Our Main Office administrator, Marla Tolz, is reachable throughout the day via email (mtolz@
hawthornevalley.org) or phone (518) 672-7092 x100. Please keep this contact information in an accessible 
place.  

There will be signage at the Walk-in Check-in Area by the apple tree with instructions for how to phone 
Marla and notify her of your reason for being on campus. You must contact the Main Office before 
dropping off a personal item, dropping off a tardy student, or arriving to pick up a child for early dismissal 
or because your child is sick.

School Closure
As a school in the Capital District Region of New York State (NYS), we look toward the parameters, 
conditions and metrics outlined by our regional and local health departments that will serve as early 
warning signs that COVID-19 cases are increasing in our area. 

We may consider pivoting to a remote model of education if absentee rates or local infection rates impact 
the ability of the school to operate safely. If our faculty absentee rate is above 20%, for example, we might 
need to take a class off-campus until we have the staffing to safely welcome them back. We have added 
staff to our faculty roster this year to ensure that we can better handle substitution needs.

At any point we may choose to modify our school models, for example returning to a hybrid model. Any 
decisions will be made in consultation with all stakeholders. We will work in consultation with the Columbia 
County Department of Health when making a decision to close, and would only do so if that is what the 
needs of our region are.



Thank you!
Once again, we thank you in advance for your patience and flexibility. We are asking you to trust us with 
your child’s education and safety and we understand that these are unsettling times. 

Our strength as a school is rooted in community connections. These are challenged in an age that requires 
a certain level of physical distancing. It is natural that we are exhausted after a year and a half of navigating 
through COVID. But we must continue and do our best to meet the children each day with the most 
inspiring schooling we can deliver in these unprecedented times. The more we can collaborate, the more 
successful we will be. Clear communication is key.

We are a fabulous group of individuals with different creative interests, varying philosophical and political 
beliefs, and a wide variety of personal experiences. We come from different socio-economic backgrounds 
and represent a variety of religious, ethnic, racial, and gender identities. Some of us have compromised 
immune systems or at increased risk. Many of us are vaccinated and others are too young to do so or 
have other reasons that they cannot. It is important that we at all times are able to interact civilly and 
with compassion. It takes our combined efforts to protect the children. We are joined together by the 
shared purpose of serving our next generation. We share the vision and value of a Waldorf education not 
only for our currently enrolled students, but for all the future generations of HVS students to come. Let’s 
remember this in these difficult days. Our school can be a beacon in potentially dark times. Let’s nourish 
that light together. 

Our very existence relies on the commitment and support of school families like you. Thank you.



‘Dandelion’ by Freia Duke created during Grade 5


